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DESCRIPTION OF THE PROJECT 

1. BOUNDARIES OF THE URBAN RENEWAL AREA 

The project boundaries are as shown on the Project Boundary 
Map, U.R.P. Map #I, which is included as part of the Urban 
Renewal Plan and as described in the attached Exhibit A, 
Boundary Description. 

OBJECTIVES 

A. INTRODUCTION 

The Redevelopment Proposal for the CBD #1 Urban Renewal 
Area of the Borough of Conshohocken has been drafted so 
as to provide flexible land use and development controls 
necessary to bring about revitalization of the Downtown 
Area. 

The original Plan for the area was prepared in 1968 and 
approved by federal officials in early 1974. The 
inordinately long passage of time between its preparation 
and approval had an extremely adverse effect on the 
development objectives originally conceived for the area. 
The early Plan for the area envisioned the construction of 
parking garages on either side of Fayette Street with 
large scale, high-density development on the upper deck 
level of the garage facilities. At that time, permitted 
uses included high-rise residential structures, extensive 
office space, large amounts of retail space and a new 
motel and restaurant complex. At grade level, the original 
Plan envisioned apartment and townshouse complexes between 
Elm Street and First Avenue (east and west of Forrest and 
Harry) and industrial uses from Elm Street to the railroad 
tracks. 

During the period that the Plan was under review by the 
Department of Housing and Urban Development, extensive 
office development, motel construction and suburban 
and regional shopping center activity was completed in 
the Conshohocken market area, thereby causing a need to 
redraft the original Plan objectives. 

Two other drastic changes occurred which affected the 
project plan.The first of these was the successful 
nomination of the Washington Hose and Steam Fire Engine 
Company #1 to the National Register of Historic Places. 
This nomination has resulted in the protection of portions 
of the fire company property from demolition; and, in 
particular, the signing of a Memorandum of Agreement which 
ensures the restoration of the property and the develo ment P of land peripheral to the historic structure for deve opment 
of facilities which wi-11 be sensitive to historic structure. 
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A second factor which brought about changes in the Plan 
was the completion of a major Environmental Assessment 
for the project which concluded with a negative 
recommendation concerning any residential reuse in the area. 
In summary, changing market conditions, certification of 
an historic building and environmental regulations 
necessitated a major change to the approved Urban 
Renewal Plan for the CBD #1 Urban Renewal Project. 

An Amended Redevelopment Proposal, dated July, 1979, 
responded to the above mentioned factors. Development 
of office and commercial use was stressed. Building 
envelopes were small, low, and all parking was on-grade 
and non-structured. Major changes in pedestrian and 
vehicular changes were proposed. However, since adoption 
of the Amended Proposal, no development has been 
accomplished. 

As a consequence of the above, an Amendement dated 
March 27, 1981 to the Redevelopment Proposal, in keeping 
with the previously established land use goals, has 
focused on increasing building areas and overall project 
density in order to make actual development more attractive. 
Further, the direction has been set to recognize topo- 
graphical and other existing site constraints on a 
realistic framework to stimulate actual development. 

B. DEVELOPMENT OBJECTIVES 

Past studies of the Conshohocken CBD indicate three 
principal problems characterizing the Downtown: 
building deterioration and obsolence; traffic congestion; 
and lack of parking. Sites in the project area have now 
been cleared for construction. The buildings that remain 
in operation include: 

1. Original Washington Fire House Building and Engine Room 

2. The Outbound Station - Furnishings and Antiques 

3. Vical Plastics Corporation 

Although the building deterioration problem in the project 
area has been addressed, the following objectives have been 
set forth to eliminate continuing problems: 
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1. Removal of Dila~idated Building and Prevention 
of Obsolescence 

a) Remove any remaining structures, landscaping, 
signs, walks, paving and utilities which now 
cause or would tend to cause in the redeveloped 
area, blight or obsolescence. 

b) Place all new utility services underground, 
including not only service to the Project Area 
but also service systems adjacent to the Project 
Area. 

c) Coordinate the character of all architectural and 
landscaping elements within the Project Area to 
achieve a continuity of design. This shall not 
be interpreted to mean these shall be a particular 
style, period or use of particular material; but, 
rather, that a harmonious design in terms of scale, 
mass, color, texture and use relationship will 
be adhered to. 

d) Signs shall be limited to the advertising of a 
building and the goods or services provided therein. 
All signs shall adhere to the specific require- 
ments herein. Signs for public and semi-public 
purposes shall also observe a high quality of 
design and be subject to the same criteria and 
review procedures as set forth herein for 
private developments. 

e) Space use allocations for commercial, service, 
office, industrial and semi-public uses within 
the Project Area shall observe a relationship 
which is economically feasible and which will 
enhance, insofar as possible, the remainder of 
the business district, both physically and 
economically. 

f) Buildings, parking areas, and circulation systems 
shall be designed so as to provide a harmonious 
relationship with major structures and traffic 
generators outside the Project Area. Specifically, 
the height, mass, scale, color and material of new 
structures as well as the function of the structures 
and circulation areas shall be designed so as to 
enhance the use and physical characteristics of 
the existing structures and facilities in and 
around the CBD Area. 
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Elimination of Traffic Congestion and Parking Problems 

Remove physical features which, because of their 
location or configuration, tend to cause traffic 
congestion or confusion. 

Widen where appropriate and adjust the alignment 
of those arteries forming a part of the downtown 
traffic circulation system as approved by 
PennDOT . 
Separate, insofar as possible, pedestrian circu- 
lation from vehicular circulation. 

Locate and design all new parking, loading and 
other project area vehicular circulation systems 
so as to minimize congestion within the systems 
as well as with the overall CBD traffic circu- 
lation system. 

Locate and design signs, lights and general street 
and landscape architecture in a manner which will 
minimize confusion. 

Provide parking space for new uses according 
to the standards set forth herein. 

Physically arrange parking facilities so as to 
encourage a maximum multiple utilization during 
off-peak hours by public and semi-public uses 
in and around the project area. 

Design all parking facilities as "off-street1' 
facilities. 

Construct all parking areas of materials and in 
a manner conforming to the minimum standards set 
forth herein. The purpose of these standards 
is to ensure the construction of improvements 
which will withstand the rigors of weather and 
usage with minimum maintenance, and to provide 
a longlasting good appearance. 

Introduce landscaping and/or permanent screen- 
ing elements or otherwise design parking areas 
so as to promote visual interest and minimize an 
"acres of asphalt" appearance. 

Design parking areas, as well as access and 
egress, so as to minimize conflict between 
vehicles-and pedestrians. 
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C. PROCEDURES FOR ACCOMPLISHMENT 

DESIGN REVIEW PANEL 

In order to establish and maintain values and insure 
aesthetic and functional coordination essential to 
carrying out the objectives of the Plan and the continued 
maintenance of the Project, developers shall agree to a 
review through such means as are deemed appropriate by 
a review panel to be established by the Council of the 
Borough of Conshohocken. Such reviews will be concerned 
solely with aesthetic and functional considerations and 
will not relieve developers of their responsibility to 
comply with all ordinances and governmental rules and 
regulations. The panel specifically reserves the right 
to review the developer's detailed plans, final working 
drawings, and specifications. Review will be specifically 
concerned with but not limited to, site planning, 
architectural layout, materials of construction, landscaping, 
access, advertising and identification signs, streets and 
sidewalks. 

Preliminary sketch drawings of- site plans and building 
elevations in sufficient detail to show access, layout, 
landscaping and building construction shall be submitted 
to the Panel for review before working drawings are made. 

3. TYPES OF PROPOSED RENEWAL ACTION 

Proposed types of renewal actions within the project area 
consist of clearnace and redevelopment, rehabilitation, 
restoration, changes in land use,* provision of public 
improvements, right-of-way and utility changes and zoning 
changes. 

A. Clearance and Redevelopment 

The Urban Renewal Plan for the Conshohocken Central 
Business District No.1 Urban Renewal Area calls for 
clearance and redevelopment of structures shown on the 
Land Acquisition Map, U.R.P. Map No.3. Those properties 
not to be acquired are also shown on the "Land Acquisition Map", 
U.R.P. Map No.3 dated November 19,1980. Among the structures 
to be demolished within the redevelopment area are the 
Sampson Paper Company, Component Enterprises and the 
existing Washington Fire Company apparatus building on the 
east side of the Washington Fire Company building. The 
demolition of these buildings will be the responsibility 
of the Public Agency. In addition, the existing municipal 
building and jail on the west side of the Washington Flre 
Company building is to be demolished. However, this building 
may remain subject to agreement with the Redevelopment 
Authority and the Redeveloper. 
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B) Rehabilitation 

These properties designated as not-to-be acquired shall 
be repaired or improvedto the point of conformance with 
local codes and ordinances as well as brought into 
compliance with the "Property Rehabilitation Standards" 

Public Improvements 

Public improvements may include the abandonment, provision 
improvement, extension, construction and installation of 
rights-of-way or easements including the construction of 
streets and utilities such as water, sewer, traffic and 
street lighting systems, tree planting, as may be required 
in order to carry out the provisions of the Urban Renewal 
Plan. 

The location of rights-of-way or easements and the street 
pattern shall substantially be as shown on the Land Use 
Map attached hereto. 

In particular, it is necessary that the existing vehicular 
right-of-way for Hector Street between Oak Street and 
Fayette Street be abandoned and the Street closed to all 
vehicular traffic. 
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